Wisconsin Rapids Board of Education
Educational Services Committee
510 Peach Street - Wisconsin Rapids, W1 54494 - (715) 424-6701

AGENDA Anne Lee, Chairperson

John Benbow, Jr.
Katie Bielski-Medina
Larry Davis

Sandra Hett

Mary Rayome

John Krings, President

April 1, 2019

LOCATION: Board of Education, 510 Peach Street, Wisconsin Rapids, WI
Conference Room A/B

TIME: Immediately following the Business Services Committee and Personnel Services
Committee meetings, but not before 6:15 p.m.

l. Call to Order
Il. Public Comment
1. Actionable Items

A. Lincoln High School’s Educational Alternative Program (LEAP) 2.0
B. Career and Technical Education (CTE) Curricula
1. Business and Marketing
2. Information Technology
3. Health Sciences
C. Supplemental Pay Plan
D. Start College Now (SCN) and Early College Credit Program (ECCP) Applications

IV. Updates
A. Absences
V. Consent Agenda Items

VI.  Future Agenda Items/Information Requests

The Wisconsin open meetings law requires that the Board, or Board Committee, only take action on subject matter that is noticed on their respective agendas. Persons wishing to place items on the
agenda should contact the District Office at 715-424-6701, at least seven working days prior to the meeting date for the item to be considered. The item may be referred to the appropriate committee or
placed on the Board agenda as determined by the Superintendent and/or Board president.

With advance notice, efforts will be made to accommodate the needs of persons with disabilities by providing a sign language interpreter or other auxiliary aids, by calling 715-424-6701.
School Board members may attend the above Committee meeting(s) for information gathering purposes. If a quorum of Board members should appear at any of the Committee meetings, a regular

School Board meeting may take place for purposes of gathering information on an item listed on one of the Committee agendas. If such a meeting should occur, the date, time, and location of the
Board meeting will be that of the particular Committee as listed on the Committee agenda.



LOCATION:

TIME:

Wisconsin Rapids Board of Education
Educational Services Committee
510 Peach Street - Wisconsin Rapids, WI 54494 . (715) 424-6701

C/(GKO{JND

Anne Lee, Chairperson

John Benbow, Jr.

Katie Bielski-Medina

Larry Davis

Sandra Hett

Mary Rayome

April 1, 2019 John Krings, President

Board of Education, 510 Peach Street, Wisconsin Rapids, WI
Conference Room A/B

Immediately following the Business Services Committee and Personnel Services
Committee meetings, but not before 6:15 p.m.

Call to Order

Public Comment

Actionable Items

A.

Lincoln High School’s Educational Alternative Program (LEAP) 2.0

The LEAP program has been in existence at Lincoln High School (LHS) since the
1970s. The purpose of the program is to provide social, emotional and academic
support to students exhibiting behaviors that prevent successful high school com-
pletion. During the 2018-19 school year the program expanded to include Lincoln
Launch, which provided support for ninth grade students.

After reflection on the success of Lincoln Launch and traditional LEAP programming,
a committee was formed to consider improvements to the program. The result of
that work is the recommendation for LEAP 2.0 set out in Attachment A.

The LEAP 2.0 proposal was presented to the Council for Instructional Improvement
(CIl) on March 11, 2019. The CIl unanimously voted to recommend approval of
LEAP 2.0. The actual vote tally and comments are set out in Attachment B.

The administration recommends approval of the implementation of LEAP 2.0 at
Lincoln High School beginning with the 2019-20 school year.
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B. Business and Marketing Curriculum

Eric Siler, ClIl Sub-Committee Chairperson for Career and Technical Education
(CTE), along with members of the CTE sub-committee, will be present to share pro-
posed curricula in the content areas of (1) Business and Marketing; (2) Information
Technology; and (3) Health Sciences. Over the past seven years the committee
has followed the required process for curriculum development. They have utilized
state and national standards, as well as research on best practice to create curric-
ulum maps for their content area. Attachment C, D, and E set out a sample
curriculum map for one of each of the departments’ courses.

The CTE CIl Sub-Committee presented their proposed curricula for the three areas
to the CIl on March 11, 2019. The CIl unanimously voted to recommend approval
of the three proposed curricula. The actual vote tally and comments are set out in
Attachment B.

The administration recommends adoption of the proposed Business & Marketing
curriculum beginning with the 2019-20 school year.

The administration recommends adoption of the proposed Information Technology
curriculum beginning with the 2019-20 school year.

The administration recommends adoption of the proposed Health Sciences curricu-
lum beginning with the 2019-20 school year.

C. Supplemental Pay Plan

Annually the Quality Educator Committee (QEC) reviews the Supplemental Pay Plan
for teachers. Several changes were made to the plan for the 2018-19 school year.
After reflection, these changes have been successful. However, it has been rec-
ommended that a few minor changes be made, as well as the addition of a section
explaining compensation for course and workshop instructors. Attachment F sets
out these changes.

The administration recommends the changes to the Supplemental Pay Plan set out
in Attachment F.

D. Start College Now (SCN) and Early College Credit Program (ECCP) Applications

There are nine students applying to take nine courses through the SCN program at
Mid-State Technical College during the fall of 2019-20. One additional application
was made to participate in SCN but was denied due to the applicant’s habitual
truancy. The chart below sets out information about these requests.
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Start College Now

Number of Students Grade Level Name of Course
6 11 & 12 Nursing Assistant
1 12 Intro to Law Enforcement
1 12 Court Procedures
1 12 Corrections/Correctional Int
1 12 Intro to College Writing
1 12 Speech
1 12 Mechanical Power Transmission
1 12 Introduction to Instrumentation
1 12 Electrical Circuits |

There is one student applying to take one course through ECCP during the fall of
2019-20. The chart below sets out information about this request.

Early College Credit Program

Number of Students Grade Level Name of Course
1 12 Calculus of Several Variables

The administration recommends approval of the 14 applications to participate in the
nine requested courses at Mid-State technical College through the Start College
Now (SCN) program in the fall of the 2019-20 school year.

The administration recommends approval of the one application to participate in the
one requested course at UW-Waukesha through the early College Credit Program
(ECCP) in the fall of the 2019-20 school year.

IV. Updates

A. Absences

A Board referral was made for information about teacher absences for professional
development, building business, and other related reasons. Brian Oswall, Director
of Human Resources and Kathi Stebbins-Hintz, Director of Curriculum and Instruc-
tion, will be present to provide data and answer questions about this topic.

V. Consent Agenda Items

Committee members will be asked to decide which items should be placed on the con-
sent agenda for the regular Board of Education meeting.

VI. Future Agenda Items/Information Requests
Agenda items are determined by the Committee Chair after consultation with appropri-

ate administration depending upon other agenda items, presentation information, and
agenda availability.
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Future agenda items/information requests include, but are not limited to:

Revisions to the CIl Cycle (May)

F/CE, Agriculture, Technology & Engineering Curricula (May)

CTE Acquisition (May)

District Professional Development Plan (May)

Agenda Planners (May)

2018-19 Building Restructuring (May)

Mental Health & Behavior Committee Update & School Based Mental Health Ser-
vices Grant Approval (May)

New Teacher Update & Peer Review/Mentor Grant Approval (May)
Elementary Social Studies Curriculum (June)

Achievement Gap Reduction Update (July)

Academic & Career Planning Report (August)



Attachment A

LEAP Restructure Proposal:

“LEAP 2.0”

For 9th grade Lincoln High School students entering as ‘at-risk’ as well as current LHS 10th,
11th, & 12th grade students in need of intervention & support.

Requested by

LHS LEAP PLC MEMBERS
including:

Nate Cleveland, Teacher
MaryBeth Freeh, Teacher
Randy Vinter, Teacher & LEAP Coordinator
Stephanie Derringer, Counselor
Mary Schultz, Counselor
Ann Felker, Counselor
Chris Bondioli, Counselor
Karen Scarseth, Teacher
Deanna Klumb, Teacher
Ron Rasmussen, Principal




Explanation and Rationale:

LEAP 2.0 is a program for at risk students at Lincoln High School. With the addition of freshmen at LHS this
year, we view it imperative to review our programming and to be more proactive in our approach to provide
students skills to be successful at high school. Ninth and tenth grade students that qualify for the program
would be enrolled in a course entitled Lincoln Launch, and eleventh and twelfth grade students would be
enrolled in a course tentatively entitled Adolescent Discovery. Each of these courses would be for one elective
credit.

Research has supported the observation that the transition from 8th to Sth grade (high school) has been a
critical point in the educational experience of students. Students who are, or are eventually deemed at-risk of
not graduating from high school have tremendous difficulty with this transitional period. There is current .
research that shows some promise in minimizing the negative effect of this particular transitional period, and
several studies have focused on specific curricular areas that are important to address.

Selected students will enroll in this program in their freshman and/or sophomore year as an elective to help
them acclimate to the high school atmosphere and curriculum. Their continued enrollment will be on an as
needed basis, based on specific exit criteria.

Continued support will be provided for upperclassmen previously identified as at-risk. Their continued
enrollment in the program will also be based on specific exit criteria.

This program would weave in a variety of the WI DPI State Standards: Wisconsin Academic Standards
The main focus would be on improving skills for academic success, as these are the areas that we feel are
holding these students back from fulfilling the rest of the standards. They may include (from Model Academic
Standards for School Counseling):
A.12.3.1 Demonstrate the ability to be dependable, productive, and take initiative for school success
B.1 Apply the skills necessary to improve learning and make successful academic transitions
C.1 Understand how to relate school to life experiences
C.12.1.2 Understand how school success and lifelong learning enhance future career opportunities
D.12.2.1 Demonstrate skills for establishing and maintaining meaningful relationships
E.1 Apply self-knowledge in the decision making or goal setting process
1.2 Apply decision-making skills to career planning and development

The benefits of being enrolled in this program include:

1. Improved self-confidence and self-esteem.
Being enrolled in this course with peers with similar challenges or interests in a unique setting will
allow students to build their skills in an emotionally safe environment.

2. Students learn to navigate the demands of the high school atmosphere.
Students who will be enrolled in this course will have the opportunity to participate in a wide-range of
developmentally-appropriate activities that can be done as individuals or in groups throughout the
term. )

3. Stress & anxiety reduction.
Students who will be enrolled in this course will have an outlet for releasing tension and anxiety which
will facilitate emotional stability. Identifying with peers that are in unique situations as well as an
understanding that some student experiences are unique. This class format will allow students to feel
more at ease compared to a traditional classroom setting.

4. Strengthened peer relationships.
Students enrolled in this course will be provided opportunities for helping others as well as learn
positive people skills. During adolescence, being able to participate in activities or projects, grow as
leaders, and collaborate with their peers is an important part of teenage culture.



5. Strengthened staff relationships.
Students enrolled in this course will have opportunities to assist other staff members and strengthen
positive interaction skills. This can increase the ability and effort to seek out trusting adults and provide
for extra support outside of the student’s own classroom teachers. An increased connectedness to a
caring adult is a positive step in increasing resiliency skills.

Student Identification:
Students will be enrolled in this program based on the following criteria:
1. Identified as at-risk in 8th grade, or demonstrated at-risk tendencies in first term in 9th or 10th grade,
or continued need in 11th or 12th grade:
e Counselor and parent input is critical in determining at-risk criterion, and can be based on the
AARBMS (Assessment of At-Risk Behaviors in Middle School -see Appendix A), or selected
screeners from Wisconsin DPI’s Behavioral Health Screening Tools (Appendix B)
2. Enrolled with counselor and parent/guardian discretion. Enrollment MUST be clearly communicated to
parent/guardian and have their support and approval.

Stakeholders: Entering 9th & identified 10th grade at-risk students
Identified 11th & 12th grade at-risk students

Communication/Timeline:

Fall 2018: Program idea shared with LHS Administration & Cabinet
Winter 2018-19: Proposal shared with LHS Administration & Cabinet
January 20, 2019: Finalized Proposal to Kathy Hintz
Winter 2018-19 : Proposal shared with WRPS Behavior & Mental Wellness Committee
February 2019 Finalized Proposal to Cll
March 2019: Final Proposal to WRPS School Board
2019-2020: Proposed course implementation
Curriculum:

Course Curriculum - See Appendix C & D

Credit:
Elective credit (0.5 per term) graded Pass/Fail.

Course Offerings & Program Structure:

® Courses will be offered each term of the school year.
9th & 10th grade course in morning sections and 11th & 12th grade course in afternoon sections.
9/10 course will be called ‘Lincoln Launch’ - See Appendix C
11/12 course will be called ‘Adolescent Discovery’ - See Appendix D
Student, parent/guardian & counselor sign program contract - See Appendix E
As student enrollment is based on criterion as denoted from a screening tool, student exit from LEAP
will be based on grades, attendance, discipline record, and a majority of teacher/counselor/parent
approval - See Appendix F




Student Involvement:
All students despite academic underachievement can be successful. Students involved in the program must
commit themselves to the program, and sign a contract agreeing to follow LEAP expectations. They are:
e Sign program contract
Be present and on time to all classes
Complete daily planning tasks
Complete weekly lessons
Communicate concerns to your LEAP teacher -
Develop a positive relationship with your LEAP teacher

Teacher Involvement:

Students work with their assigned and core area teachers. They are assigned to one LEAP teacher and receive
tutoring and small group instruction in academic skills. LEAP classes contain up to 10 students. Students also

have the opportunity to travel to other LEAP teachers to get assistance in a particular subject. Teachers work
very closely with one another to make sure individual student needs are being met. Teacher expectations are:
Instruction in core skill development.

Weekly communication with students’ teachers.

Weekly grade and attendance check.

Daily agenda checks.

Consistent parent/guardian communication (email, phone, meetings, etc).

Develop a positive relationship with students.

Attend relevant LEAP meetings, collaboration time, and celebrations.

Parent/Guardian Involvement:
Parent/guardian involvement has an enormous impact on student’s attitudes, commitment, and academic
achievement, and is vital for success. Parent/guardians must be committed to the program as much as the
child, including signing the LEAP contract. These expectations also include:

e Parent/Guardian permission to be in LEAP.

e Sign program contract.

e Consistent communication with LEAP teacher (email, phone, meetings, etc).

Selection & Enroliment Process & Sequence:
1. Identified during 8th (to be enrolled starting 9th grade) or during 9th or 10th grade by teachers,
administrators and counselors per defined screening tool(s).

2. Continued identification and support for 11th or 12th grade students deemed at-risk.

3. Inform & discuss with parent/guardian. ~

4. Direct enrollment/assighment by counselor after discussion with parent.

5. Student, parent/guardian & counselor sign program contract.

6. ‘Lincoln Launch’ Course limited to 55 students per term (11 per section).

7. ‘Adolescent Discovery’ Course limited to 28 students per term (14 per section).
Resources:

e Curriculum Development Time: 24 hours at $18.00/hr or 2 DEUs for each course
e Instructional Materials: Using materials already available or may be web-based
® Space, Equipment, Furniture and 5 classrooms at LHS that have tables and chairs



e Use of room 210 or designated larger room for a portion of the first two periods
Staffing:
o LHS staff members at the discretion of building administration (Core area certification and certification
with at-risk students is preferred).
e Program Aid to provide academic and behavioral support throughout the school day (location TBD).

Instructional Materials:

Specific information will be selected based on the criteria set by both the current research, LHS LEAP PLC, and
the instructors selected. It is likely to include the topics of literacy, character development, thinking skills, core
subject support, study skills, career exploration, academic success, and other transition issues.

Evaluation of program:
The program will be evaluated using student data from these courses at the end of the school year. Any
modifications to the criteria for student enrollment can then be made for the following year.

Evaluation will be conducted by the LHS counselors, administration, and LEAP PLC.

Summary/Statement of Impact: »

While this is a program that would benefit any student taking it, the guiding premise is that it is desighed to be
an alternative setting for identified at-risk students who may not be prepared for or aware of the challenges
and demands of the high school setting. It is also designed to enable continued support and monitoring for
those students that are already identified as at-risk. Final enrollment in the program is with counselor and
parent/guardian approval.




Appendix A
Assessment of At-Risk Behaviors in Middle School

A preliminary assessment to be used by teachers for determining if middle-level youth are potentially at-risk of
not succeeding.

Date Completed: by:

Check each one that applies for:

(child’s name)
*Direct evidence of neglect

*Established evidence of abuse

*Sustained sadness and/or monitored for depression

*Known family history of abuse or neglect

*No one home when child arrives from school/left alone for long periods of time
*Poor school/academic performance

*Two years or more below grade level in reading

*Has been in possession of drugs, tobacco, weapons

PHYSICAL HEALTH:

Shots not complete, waived

Continual health problems

Doesn't get good night's sleep

Delayed physical development/growth (possibly from malnutrition)

__lack of parent support

Hopeless

____Parental/family do not value education/schools

__ Pulled out for vacations or activities with no regard to time missed in school
Missing 10 or more days in 1 trimester

Unpredictable home base, (example: “Where do I go tonight?")
Little/no structure at home (lack of positive consistent discipline)
Does no work outside of school (homework)

SONAL:

Does not have many life experiences

Wants to be loved by anyone

Bargains for friendship

Gives up easily/needs teacher support

Emotionally immature for age in the classroom

Poor attitude toward school; doesn't care

Seeks teacher attention negatively

____Disconcerted/flustered (almost lucky he/she got to school at all)
— Angry

__lack of organizational skills

__lack of self-confidence -
__ Oversensitive to issues of fairness/injustice

____Blames others habitually (external locus of control)

____Cannot follow organizational system (lacks structure, realistic direction/focus)
__ Dirty/unkempt

___ Bullying behavior

____Does not get along with others
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Scoring

Name of child:

Circle appropriate category below:

Green — WARNING:
Checking 1 *ed item Or Checking 2 or 3 non-*ed symptoms

Orange — DANGER:
Checking 2 *ed items Or Checking 1 ed and 2 or more non-*ed items

Red Zone — CRITICAL:
Checking 3 or more *ed items Or Checking 2 *ed items and 3 or more non-*ed items

INTERPRETATION GUIDE

Green — WARNING: School personnel should be on alert and exhibit deliberate heightened
awareness in watching for an increase in existing signs, or the addition of new ones. Monthly
reassessments with this rubric by a designated responsible professional are now warranted.

Orange ~ DANGER: School personnel should initiate a responsible and deliberate intervention to
halt further damage to the child and begin a specific recovery program.

Red Zone — CRITICAL: School personnel should initiate a referral to the proper authority outside
the school and begin an immediate collaborative effort with that/those agency(ies) in a strong
intervention effort on behalf of the child.

Adapted from Assessment. of At-Risk Behaviors in Middle School (A.A.R.B.M.S.); Dr. Anthony Dallmann-Jones.

PLEASE NOTE:

Both the E.A.A.R.B. and the A.A.R.B.M.S, rubrics should not be misinterpreted. Establishing a rubric that would be equitable across ali items would be
misleading. For example, established evidence of abuse certainly has more impact, perhaps, than does not have many life experiences. To avoid skewing, this
checldist is scored by totaling quantity of items checked, plus additional weighting for some items. Starred (*) items are seen as having more impact and are
weighted accordingly.




Appendix B

DPI Behavioral Health Screening Tools




Appendix C

Lincoln Launch Scope & Sequence

All term: academic assistance, core subject support, & tutoring assistance

Term 1 Units:

Transitioning - 2 weeks

e Transition/issues help
e Finding & accessing school and community resources

Building Personal Success - 2 weeks
e Importance & relevance of high school diploma

Finding a Positive Peer Culture - 2 weeks
e Finding your way socially in high school

Skills for Success in School - 3 weeks
e Understanding negative influences and avoiding them
e Habits & skills for academic success: Study strategies
® Organization & Time Management

Literacy for Learning - 3 weeks
e Structuring an essay
e Communicating your thoughts




Appendix C

Lincoln Launch Scope & Sequence

All term: academic assistance, core subject support, & tutoring assistance

Term 2 Units:

Transitioning - 2 weeks

e Transition/issues help
e Finding & accessing school and community resources

Building Personal Success - 2 weeks
e Setting goals & progressing on purpose

Finding a Positive Peer Culture - 2 weeks
e Developing positive character traits

Skills for Success in School - 3 weeks

® Successfully using technology in school
® Habits & skills for academic success: Successful test-taking strategies
® Managing stress

Literacy for Learning - 3 weeks
e Compiling a report
e Efficient research - evaluating sources of information



Appendix C

Lincoln Launch Scope & Sequence

All term: academic assistance, core subject support, & tutoring assistance

Term 3 Units:

Transitioning - 2 weeks

e Transition/issues help
e Finding & accessing school and community resources

Building Personal Success - 2 weeks
e Understanding the Success Sequence

Finding a Positive Peer Culture - 2 weeks
® |nvolvement in activities and extracurriculars

Skills for Success in School - 3 weeks
e Building critical thinking skills
e Habits & skills for academic success: AVID/Cornell Note-taking strategies
e Understanding healthy habits

Literacy for Learning - 3 weeks
e Understanding media today
e Talking to groups/verbal presentations

10




Appendix D

Adolescent Discovery Scope & Sequence

All term: academic assistance, core subject support, & tutoring assistance
Term 1 Units

Understanding the Self - 2 weeks
e Mental & Developmental Stages
e Coping and Defense Mechanisms

Breakdowns - 2 weeks
e Unhealthy Relationships & Abuse
® Peer Pressure

Adding Tools - 2 weeks
e Improving School Performance : Organization & Study Habits
® Media Literacy

Building Relationships - 2 weeks
® Social Psychology
e Team Building & Group Effectiveness

Taking On Challenges - 2 weeks
e Decision-Making
e ATOD Abuse

Putting Into Practice - 2 weeks
e Role Models
® Service-Learning Project

11



Appendix D

Adolescent Discovery Scope & Sequence

All term: academic assistance, core subject support, & tutoring assistance
Term 2 Units

Understanding the Self - 2 weeks
® Knowing Your Learning Style
e Character Traits

Breakdowns - 2 weeks
e Parents & Family Conflicts
e Understanding Addictive Behavior

Adding Tools - 2 weeks
e Improving Communication
e Improving Self-Esteem

Building Relationships - 2 weeks
e Improving Family Relationships
e Developing Genuine Friendship

Taking On Challenges - 2 weeks
e Understanding Your Values
e Dealing with Stereotypes

Putting Into Practice - 2 weeks
® Positive Living
® Service-Learning Project

12




Appendix D

Adolescent Discovery Scope & Sequence

All term: academic assistance, core subject support, & tutoring assistance
Term 3 Units

Understanding the Self - 2 weeks
e Family & Personal ldentity
e Personality

Breakdowns - 2 weeks
o Self-Destructive Behaviors
e Errorsin Thinking

Adding Tools - 2 weeks
e Managing Anger & Strong Emotions
® Anxiety & Stress Management

Building Relationships - 2 weeks
® Love Relationships: Dating
e Love Relationships: Understanding Marriage

Taking On Challenges - 2 weeks
e Bullying & Herd Mentality
.® Living Independently

Putting Into Practice - 2 weeks
e Community Leadership
e Service-Learning Project

13



Appendix E

LEAP Contract

Wisconsin Rapids Public Schools
Wisconsin Rapids, Wisconsin

IT IS HEREBY AGREED, between Lincoln High School, including LEAP (Lincoln’s Educational Alternative
Program) teachers, counselors, and administrators, party of the first part, and
' _, party of the second part, a student enrolled in LEAP, to adhere

to the expectations of LEAP for the terms enrolled.

IT IS FURTHER AGREED that this contract is made and shall remain subject to the rules, regulations,
and policies of Lincoln High School and LEAP, and the student, in all respects, to abide by and comply
with the same. The student will receive a written copy of all such rules, regulations and policies now
in effect or becoming effective during the term of this Agreement.

THE EXPECTATIONS OF LEAP ARE AS FOLLOWS:

Attendance: Student must show improvement in attendance from their previous term. If unexcused
absences exceed the previous term, they may be subject to removal from the program.

Behavior: Student behaviors that interfere with the progress of the class or disrupt the learning
environment for other students will be addressed on an individual basis with the administrator,
counselor and LEAP staff. Lack of improvement may result in removal from the program.

Credit: It is understood that the required class is taken for elective credit as an essential component
of LEAP.

Removal Procedures: Warning notices will be included with progress reports from LEAP staff for
those students when deemed necessary, and will include an improvement plan. At the close of the
period, outlined in an improvement plan, a determination will be made by LEAP staff, administrator
and counselor as to the student’s continued involvement in LEAP. At that time the student,
parent/guardian will be notified of the intent and reasoning of program removal. The student’s
schedule will then be adjusted accordingly.

Dropping LEAP classes by students themselves: In order for students to drop out of LEAP, they must
follow the specified ‘drop’ procedure and petition process as it applies for all Lincoln High School
Students. Counselors can help explain these ‘drop’ procedures and petition process if the student has
questions about how to drop out of LEAP classes.

As student enrollment is based on criterion as denoted from a screening tool, student exit from LEAP
will be based on grades, attendance, discipline record, and a majority of teacher/ counselor/parent
approval, as documented and verified through the exit process.

14




IT 1S FURTHER UNDERSTOOQD that enrollment in LEAP is a privilege and a unique opportunity to
enhance academic and personal success. Involvement in LEAP does not guarantee individual success.

A student must demonstrate interest, effort, and motivation in order to experience an increased level |
of success.

IN WITNESS WHEREOF, the parties hereto have set their minds and hands to seal this contract on this
day of , in the year . The student’s
signature on this individual contract also confirms the receipt of the Lincoln High School and LEAP

rules, regulations, policies, and expectations.

Student

Parent or Guardian

Counselor

Administrator

LEAP Coordinator

If you have questions, please contact Student Services at 715-424-6755 and ask to speak with your
child’s counselor.

15



Appendix F

LEAP Exit Form

Name; . Grade: Exit interview date:

As student enrollment is based on criterion as denoted from a screening tool, student exit from LEAP will be based on
grades, atteridance, discipline record, and teacher, counselor, parent/guardian approval, as documented and verified
through the exit process.

Class Schedule:

This year’s grades:

Attendance record & concerns:

Discipline record & concerns:

Resolution of at-risk indicators:

Indicators of increased resilience:

16




Appendix F

LEAP Exit Form - page 2

Name: Grade: Exit interview date:

Narrative of student’s academic and emotional coping strategies:

Other relevant information:

We are in agreement that the student will exit LEAP at the end of Term , School Year

Student Date
Parent or Guardian Date
Counselor Date
Administrator Date
LEAP Coordinator Date

New Class Schedule:

17
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Attachment B

Council for Instructional Improvement Ballot Results
March 11, 2019

LEAP 2.0

~21Yes ONo 0OUnsure

Comments:

e Sounds like a great approach

¢ Sounds like good changes

e Great idea and | think this is a great opportunity for students

| like this as an intervention prior to RCHS

Sounds like a great thing for our students

Very excited to see this happen!

Nice reworking

Casey’s wonderful presentation sold me!

Do the students have to do this before RCHS? You may want to set a bar in which would have students go
straight to RCHS.

e Certainly worth trying out. Need structure!!

e Love this! Wish all high school students could cover these topics.

Business & marketing Curriculum

21Yes ONo OUnsure
Comments:
¢ Implementing CTE changes will lead to greater prepared students. Well done!

Computer Science Curriculum

21Yes ONo OUnsure
Comments:
e Excellent. Such a needed course and curriculum changes will better prepare our students.

Health Science Curriculum

21Yes ONo OUnsure

Comments:

* So glad this is available for all students.
e Great program




Attachment C
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